
  Mullaloo Longboarders Inc. Risk Management Policy Statement 
   

BOARDRIDING CLUB - Risk Management Policy 
Our risk management policy is to adopt the best practice in risk 
management, we agree to implement and ensure that risk 
management is an integral and structured part of all planning and 
decisions concerning our board riding club, club events and all club 
activities. 
 
The Mullaloo Longboarders Club will implement a structured risk 
management plan to minimise any possible and foreseeable damage, 
interruption to operations, danger or harm to persons, damage to the 
environment, landscape and or property. We will agree to identify and 
take advantage of all opportunities available to our organisation, in 
addition. 
 
Process 
A risk management procedure has been established, based on the 
Australian Standard AS/NZS 4360:1999.  It should be used for 
guidance by everyone involved with the application of risk 
management. 
 
The Management Committee will facilitate the development of 
common risk management approach across all areas of our club 
business –  
 
1. Implementing the adopted risk management program 
2. Sharing information with broad applicability across all areas; and 
3. Reporting on the progress of implementing the risk management 

program. 
 
Monitoring & Review 
The club agrees to monitor and review the implementation of the risk 
management program.  
 
Responsibilities 
The Mullaloo Longboarders Club Committee is to be accountable for 
the implementation of the risk management process within the club 
and is accountable for the management of all risks concerning the 
club operations. 
 
All Mullaloo Lonboarders Club committee personnel are responsible for 
managing risks within their respective areas during events, general 
club activities, and all club members have responsibility to ensure that 
risks within their control are managed in the interests of the 
organization, safety of Mullaloo Longboarders Club 
events, and managing all risks that may occur in the nature of the 
organization’s business and operations.  
 
 
  


